Monarch Booster Club Meeting 12-14-11

1. Introductions

2. Fall Fundraiser

« Hoodies took in nearly $2000, not quite what we took in last year, but still very good.
Some leftover sweatshirts -- will be available in the Cave.

« Still need someone to take over Wreath and Poinsettias.

« Still need someone to take over Spring Plant fundraiser - Marion Sewell is interested.

3. Sign program update - Heather

« Four locations for signs: gym, turf field, softball field, baseball field.

« Signs are 3' X 6'.

« Profit per sign to team is over $300. Split is 10% to Booster Club, 90% directly to
sport.

« Great way for businesses to get involved in our community.

« Sign program will be on Booster Club website very soon. Heather can also send you
a copy, just email her at ralphiefan@msn.com.

« First round will end January 11th, and signs will go up soon after that.

« You can find a parent within your sport who would like to solicit businesses for the sign
program.

4. Cave Update -- Annie

« Has been open for every home sporting event. Have sold about $1500 to date.

« It's anticipated that Basketball season will bring more sales.

 There are still some Cave work slots available - sheet was passed around.

« Will put mailbox slot in Cave door, which should be installed over break.

« DECA has been setting up a table near the Cave to sell concessions.

5. Booster Club Grants

« Track for starter blocks- approved

« Girls Swimming for various equipment - approved

« Ultimate Frisbee - pending, need some additional information on their paperwork

« Grants are up to $800 for non-capital, and up to $1200 for capital funding. Once a club
is granted their money, the funds are available through Shirley, the MoHi treasurer.

6. Financials - Lisa

« Still have a strong cash position, nearly $32,000.

« Booster Club should be able to donate $10,000 to the bleacher project. (note - Cristi
will try to get an email update on the bleacher project from Susan Sawicki, and will
pass this along the to the Booster Club members when available)

7. PTSO update - Ciel

« Plan to do a teacher appreciation event in the spring.

« Have been discussing PTSO supporting the clubs in the school, and Boosters
supporting the sports.

« There was a suggestion to have PTSO take over the Alive at 25 program that Dr.
Anderson wants to put on the day before prom. Ciel will try to get a PTSO member to
take responsibility for bringing it to MoHi.

8. Need a rep for girls soccer, Annie has a lead on a person to cover this.

9. Chair updates



« Plaque update - Juliette: will soon meet with Jill to get information on how to run this
program. Juliette wants to get information about the plague program in the senior
packet.

« Clothing update - Heidi: recommends checking out the Cave, and encourages people
to work the Cave. Looking at bringing in some new products in January, such as
boxers and flannel PJ pants.

- Letter Jackets - can always order letter jackets, information on how to do that is on the
Booster Club website. Sample jackets are in the Cave.

« Scholarships - we give out several every year to graduating seniors. Will be more
information on that soon.

10. Drawing winner this week - Boys Basketball



