Budget Cuts Brainstorming

If you were unable to attend Community SIT meeting on February 9", the powerpoint is available as

well as an opportunity to provide feedback. This feedback form is laid out in the same manner as our
conversations from that evening. Please feel free to copy and pasted your input into an email to me,

or add your feedback to this document and attach it to an email.

Melisa Potes

Below are 4 budget cut areas. Please provide feedback to the following questions for any or all of the
areas listed.

* What is essential in this area (to your knowledge)?
* What do you think we could do without OR what changes could be made?

* What parent volunteer structures could be put in place to help meet a need in this area
(if any?)

* What other resources are available that we are not currently accessing?

* Anything else you want to share?

Classroom Teaching

(Small Class Size... Mixed Grade Level Classes... How to utilize half time teachers... Other issues
you believe are important)

Operations

(Custodial, Clerical Support, SRA — School Resource Allocation(our checking account))

Licensed Student Support

(Literacy Teachers, Struggling Reader Teacher, Intervention Teacher, Library Media Specialist,
Student Activities)

Non Licensed Student Support

(Literacy Tutor, Health Room Para, Instructional Paras — intervention and grade level prep support,
Recess/Lunchroom Supervision, Library Media Para, TAG)



